
The Brief
The artist brief is the main document of any 
art commission – it sets out what you want 
the artist to achieve and how they might do it. 

Check your artists brief against this checklist.  

1. The Vision
The aim of the commission, what is it celebrating and how do you want the 
audience to react to the work.

2. The Site
Information about the space where the sculpture will be sited that the artists 
might need to know. How big, how busy, what the lighting is like, where the 
audience will view the work from, any safety issues.  The more you tell the artist 
the more likely you are to get a sculpture that fits the brief.

3. The Budget
How much money have you got for your sculpture?  This will help determine 
what materials the artists can use and how many days the artist can take to 
make the sculpture.  As well as the cost of the sculpture there will also be costs 
attached to installing the sculpture so you will need to add extra money for this.

4. Design life and maintenance
How long do you want the sculpture to last for and how will it be cleaned or 
maintained after the artist has installed it.  This may help determine what 
materials the artists will be able to use.  If the sculpture has to last ten days then 
papier mache might be an option but if you want it to last ten years then maybe 
bronze or stone might be best.

5.  The Imagery
You will probably choose an artist for your commission whose work you like but 
you may want to tell the artist what type of sculpture you are looking for.  This 
can be quite specific..For example,  “We want a realistic portrait of a particular 
person in concrete” or it might be more general such as ‘ an abstract design’. 


